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ABSTRACT 

School board members can assist the change process in 
curriculum development by helping annually to set instructional goals 
through a variery of methods that could include management by 
objectives and community involvement. Board members can also help 
obtain community resources fox career education, arts, and cultural 
programs. Another proper domain for board members is the change 
process where several strategies such as research development, 
community involvement, systems approach, alternative schools, 
consortiums, and strong leader approaches can be used. Finally, 
school board members can help establish a balanced curriculum through 
encouraging development of clusters that present basic skills; 
health, physical education, and leisure; career education; cultural 
studies; and societal studies. (Author/DW) 
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All but the very newest board members are aware of the various roles which have 
often been assumed by persons serving on beards of education. Collectively, 
these persons often have resulted in a fairly balanced group of people who 
govern a school district quite "^rell if they have administrative leadership that 
can keep them pulling together. The accuniulation of too many persons who con- 
centrate on the same particular interest inevitably results in conflict or less 
attention on development of so^Jnd policy than on seeking to acl^ninister the 
school system. 

You kno\r the parti culjar kinds of special interests of which I speak. Some 
board munbers see themselves as efficiency experts who will insist on spending 
an hour on a hundred-dollar item in the agenda and leave a million-dollar bond 
issue up to saaeone else. Others are thinking only of the district's attention 
to tcachi^ig of basic skills and worry not about the absence of o.n orchestic in 
the high school or poorly equipped science Ijabs. A third kind of single-purpose 
board member tends to be more politically minded gauging his or her every re- 
sponse on the popularity with which a given program or policy vrill likely be met 
and reacting accordingly. 

I would contend that when any of these limited purposes daninate the motivation 
of a board membei-, that person falls far short of the expectations so many 
paionts have for them when they are elected or appointed. I also feel that 
schools need to change and that most schools are ncr.-r falling far short of their 
capacity for helping young people reach their fullest potential. Your help as 
a beard member is needed to assist in the cliange process and I believe you can 
most help to meet your responsibility for the curriculum in the four ;/ays v^hich 
I shall now discuss* 

1, Help set a few significant instructional goals each year 

School systems are like all other organizations - tl^ey must set priorities for 
themselves fran oiaong all the possible ways they could conceivably allocate 
their limited resources. If it is not nw the practice, board r:cmbers should 
help assure that a system is put togeLher for developing the priority instruc- 
tional needs in the district. 

Such gaxls need to be rather clearly defined and efforts must be ra,ade to envi- 
sion what the desired condition will be if the goal is attained. Later, or 




sijnultaneounly, a school board and staff my wish to objectify haw nuch i^rcrv/Ui 
in reading: sj I'is bciii^^ courfit and define moie precisely to vhoiii such inr/v.ruc- 
tion vill be rvide available. This kind of coal is achicrable and desirable, in 
my view, and illustrates a kind of foal which needs ;indcrstandin^ and ca>uaitncnt 
fraa centi-al office persu.nel, principals, and teachers. 

A \^ricty of methods can be used but the broadest possible participation fran 
citizens, students, teachers, and staff will elicit better unaerstaiiding and 
supporL. The Dallas school district is a good example of one co^znunity that 
has been extensively involved in prioritizing instructional goals. There are 
many otheiT . 

You may also vish to set a policy which establishes a five-year curriculiun re- 
ncvtil cycle. Ihi^ compels the professional staff ^o examine t^;o or xhrce in- 

lixi' 1 . -i ... II depth at least once within the five~;/ear period. This is 
LjIu^ dtJi'^w sucuc::L±^ily in Toledo, Ohio and a number of other districts. It 
forces the system to allocate its resources in a focused manner. 

i-'v^iir Boau j-uj < .^uricts are using a management by objectives approach to cur- 
riculum iinprt -cment. I believe this can be a veiv useful approach if the baard 
and staff are cqinlly concerned with a sense of carim'onity participation. Barely 
vlU df^eision-r-aliin;; on such goals by a small elitist group result in very much 
imprcr/' .^^-^nt in loarnin^r experience in the classroom. Failure to develop good 
plans for accemplisLi ng instructional goals tends to cause the best of ideas to 
"fall apart" during implementation. 

2. Hel p obtain resources in the schools 

— - i:-jl-,tc zli^:..Z'jlvzc> frcim the caunujiity at 

large. In these days of declining enrollment, board members are able to 
spend less tine on bond issues and can demonstrate a concern for the curricu- 
lum by helping the schools to r^ach out to those persons and institutions in 
their caizmunity who h^ave much to offer in enriching the curriculum. Sa.ie 
examples: 

For career r ^uie ation to succeed, the program must have a board base of support 
and coopviullon" an the business CGm.^iunity. Boo.rd members can help elicit the 
support from influentials in the Chamber of Ccraerce or frccn any persons in a 
position to assist in providing vork opportunities or in helping interpret oc- 
cupa^ ions or professions to young people. 

IThe nrality and quantity of experience for students in the arts too often 
^uffe-'-> because of failure to enlist those leaders who support the arts and 
cultii-^^il activities in the ca:nunity. Brinj.ing artists into the schools, 
previewing p^;rf on.iance opporc^xiities for students, and many other tasks can be 
accaaplishci by board m-^mbers with concern for the curriculum. 

The schools need to make more use of cc:r:' n;njty renov^c^^ peop le in all phases 
of the curriculira. A file of p.?rsons with cxcjoi^: ana mter^-stirig experitnccs 
in the runy instinictio!;al fields should be a part of every school system's re- 
sources. 

The university ca-rnunity s}xL>a1 1 be workirir in closer conl.act with the .ochcols 
in areas where tliey liave expertise. Isolation of these two academic worlds 



BEST COPY AVAIUBli 



(more) 



3 



should not be ■Loleratod and cooperation vill be possible if board lucmbcrs exert 
themselves in this direction. 

Ccnuaunity people vith special concerns in this area should be encouraf^cd to run 
for the board or should be appointed to bring this kind of talent to the bcxird. 

3 . Help determine the chaaf^e procers or strategy in the system 

I hope you vill not underestiniate hov important this issue really is nor that 
you vill feel it is out of your danain. School systems are probably no better 
or no vorse than mny businesses insofar as their ability to change themselves. 
But burcaucixitic characteristics do set in - a hierarchy exists, rules and reg- 
ulations are nade, and people resist vhat they don't understand. V/licn one im- 
portant pait of the system changes, all parts are often affected. 

So I think you can quite rightly ask "Hov does our school system change itself?" 
(Sane of you nay say it doesn't - others may feel it is already changing too 
much . ) 

Do you hnov; hov students feel about their schools? \^hat is the opinion of your 
graduates after they enter the vorl: vorld or college? V/liat is the absentee 
rate? Hot veil do they perform at vhat is expected of tlicra after leaving school? 
If infonnaticn provided in response ^o these questions shovs reason for concern, 
by vhat process does the system respond? 

I believe every school system, including the board members, ought to knovr the 
various chanje mechanises vhich are or could be used. VJlaat are sonie of these 
"change strategies" or mechanisms? 

a. The Research and Develor:"^cnt Approach 

Not actually used to any great extent in education. The differen- 
tial rates of investment in various industries is veil knav/n 
several industries could not sur^/ive vithout developing ncVA products 
or better sei'vice. 

b. Canmunity Involvement 

This approach holds, quite simply, that people vho are to be af- 
fected by a decision ought to be involved in it. And that decision 
should be mride closer to the people it vill touch. It is time con- 
suming, ofien laborious, but a fev school systems such as Louisville 
have made it vork. 

c. The "Systems" Approach 

Concentrates on the needs assessment, prioritizing, goal setting, 
program development and evaluation processes. It can be carried 
to extremes at the expense of the personal needs of people in- 
volved (goals at all costs) but it can help hold canplex projects 
together. 

d. Alteriiative Schools 
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This is another change r^iochanicm which c^tc a bat of caarx^tition 
Into the cyr>U'm. Other rurcntr; and tt'acherc. and ctudentc actually 
can cec tli;it dllTerent ar^d/or better leariun,^; cnviroaTicntG can be 
created thus tcndiii^^; to riiotivatc other schools to cliaii^e. 

^- Consortia^i of Schools Vith Sinllar Interests 

Generally within a state or fixed Gt:of:iraphic area, the approach 
provides opportunities for teachers and adiuinistiutors to share 
expediences as they seek lo ir.^jove instructional practice, 

f . Traditional "Gtronr; ^Leador" Approach 

A gof " sl'i' of cliange hjas ccne through sinply employing a person 
• . Tw-it]. and ccinnituent for change Scrae such people are better 

at articulatin:; the ideas than in convin^inji teachers they ought to 

do them. But nc\r staff dcveloxoent approaches such as teacher 
... cercti «' r^e being developed to provide teachers with nev skills 

necdo(3 . 

There are other more sophisticated approaches usel by a few schools. The cen- 
tra.ll7P''m of governance to regiorjil, state, and federal levels is also influ- 
encing uuv; clian::c occurs in n^any ca:r.iuaities. Theiv are stren;:th5 ai.d ^;eakr:esses 
to any of the ch:-in3e stiategius depending on hcyj adroitly they are used. But it 
is essential tint you understand both what the possibilities are as well as what 
your system is actively doing with regard to cliange mechanisrio. 

li . il\ concern for balanced currl culun developrrenb 

Mov.-,r ^.^4-,^>^^ yj^^ji hr^v*^ ovppT'T encer] the r-c-nciul'ura uhenonienon in dealln 

with instiniction. For a variety of rcasor^s, often reflectin2; societal conditions 
the schools go a]l out for change In such areas as basic skills, career education 
or new vays of scneduliug. In the two decades I have been iu education^ I^ve 
seen at least three nxajor movements: 

a. 1950's - early 60*s: curriculum reform 

b . i960 ' s : innovat i on 

. Ip'ft'''^: accountability 

Each oi M^ese has had its impact on instruction, but in a frarTnental manner, 
le novr tjncL to have in many schools a "patchwork" curriculum as a result of 
addiv. p^'ograms dealing V'th social eonccrns such as drug abuse, racial con- 
flict, c r/irorriontal decay, and se:ojality. I have prepared the follovnng 
cltistcr concept as a way or v;orking in a balanced way tarard broad curriculum 
improvement. You need to envision each cluster as a set of schooling exi)er- 
iences which ought to be m.ade available to every child: 

(USE yj-zi slides) 

a. I^-'aYmng Skills 
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JSatheraatics, reading, listening, vrjtinc, locational ckilln, self 
reliance, independent study, probJeni solving rel'lective thought, 
and croup tcc^hnlqueG - these are illuctrative of the learning 
skillG all Gludents need to function adeq.mtcly in the other cur- 
riculum clusters. 

Health, Physical Educatjon, and Leisure 

Experiences in this cluster vould focus on physical development, 
understanding:; nutrition principles and health liasards, vise use of 
leisure tine, and analysis of alternative life styles, and would 
emphasise lifetime sports on a par vith interscholastic car^petition. 

Career Education 

This proposal may veil place somewhat less emphasis on career edu- 
cation tlian vould proposals by other persons. However, this field 
vould take its place alongside other inportant areas of study and 
all students vould uc provided opportunities for study and dis- 
cussion of the vorh oLhic and occupational alternatives "before Le- 
ginuir^ vork-stuiy experiences- Fir^ure 2 docs ccnpel attention to 
tlie relative empliasis a school would place on this area. Curriculirn 
development in the area should Lccin by careful analysis of the 
school* s purpores in preparing youLh for the v;ork vorld, especially 
vith regard to the contributions to be made by induj.try and those by 
t2ie school district. 

Cultural Studies 

The curriculum vould utilise subjects such as art, music, speech, 
ethnic studies, and the hv::'ianitj es to focus on the agreed upon con- 
cepts, xmderstandin^s, and skills that are to be soucht and that are 
best learned through the arts- This unified approach would place 
heavy emphasis on multicultural education as the vehicle for creatin 
an vmders'tandMig of cultural pluralism as one of the major goals of 
osur society. 

Societal Ltudjes 

Tlhis cluster vould prc/ide the basis for a broad citizenship educa- 
tion designed to improve the participation and coping skills of yout 
A needs assessment procc'ss which may, for e>xi.mple, reveal that the 
coxiunity ranks citizenship fourth on a listir;"; of gcalc has sane 
initial value. Yet, such kncr«rled,::;c is ajoickly seen to l-iavc only 
limited value for the curriculum leader. Startiii:;; points in curri- 
culi;m construction vould be identification of important instruc- 
tional Goals related to such issuer; as irovortiance, resource scarity, 
population, envirorunent, interclobal depenlcncy, the U. S. econcmy, 
poverty, and stercocypin-. Such subjects as ha story, science, math, 
government, sociolo:y, anl ecoTianlcs ^rould be u.^ed to deliver a uni- 
fied instructional prc^-^iam that vould help stu^iunts understand the 
values and the social poiicies that are implicit in each cluster, 
but towtird the; purposes establish( d for each area mther than as 
seixirate subjects in themselves. 



(more) 



In sisrca'ivy, I belicvt; th'-* curr.iculiri fi^-iOvrorL por.or; a rua3jctic cij)pr(Xich to 
encuui..^::ri,: L:urd r:unb-rr. to exprcr.r; a Uilaiico.l coriCJ'i'u I'or the ourr1cula*n. 
I thur. irxiuv qiu:;tion oJ* vh:a .'XTiord.] t -uvriti or: it; or ou^'^hl, to u<^ in a 
dccriocratjc cocicty. Lv.Ty mtlcu in the vorld :xlica on Jto cchoul cyi^tcn 
to iJejT"t;i:xtc' itc fonn of fjovorijicnt anJ inportant curricular chaixici^Tj otic 
Carri(.d to c-::*or:'ne the alLcrr-atJvc in rroe cc:iooi inovunent coulu result in a 
Ajnorlca!* Gyi^L^n of cducabion tlj^^t dovo neither. 

I vlrh you ;;cll in your important tiovori^ancc role vhich can indeed exprecc a 
balanced ccnctrrn for cu.rriculu:a Inprovenent . 



